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Introduction

TheBoardof Management ofSt Mary’s National School,recognises
thatallstaffmembershavetherighttoaworkplacefreefrombullyingandsexuatharassmentand
is fully committed to ensuring that every staff member will enjoy that right. FEachand
every member of the school community has a duty to uphold the right of
everyindividualintheschooltoworkinanenvironmentthatisfreefrombullyingorharassment of
anykind.

This policy was drawn up in consultation with staff, parent representatives and the
BoardofManagement andwithreferencetotheSchool’sMissionStatement.

This School Community strives to provide a warm, caring and safe environment for our
pupils. We take each child from where he/she is so they can develop to their full potential
and grow in the knowledge that they are valued. We aim to promote positive learning
experiences, knowledge and training for each child,

St Mary’s National Schoolisperceived as acommunity, withthe student atits centre,
whereevery effort is made to give practical expression to truth, freedom, justice, sincerity
andjoy.Relationships, structures and systems within the school are constantly
evaluatedagainstthesecorevalues.

Scope

The Dignity in the Workplace Policy applies to all persons employed at St Mary’s
National School. Trustees, management, teaching and support staff, students
andparentsvalue andaffirmeachotherandaimtoworktogetherinacollaborativefashion. This
network of relationships must be underpinned by a deep respect for persons and
ischaracterized by courtesy, tolerance, loyalty and respect for the integrity of all as
theschoolcommunityworkstowards acommon vision.



DignityintheWorkplaceCharter

Every person in this workplace has the right to be treated with respect and courtesy and
tohave his or her individuality valued.While we recognize that there may be
personaldifferencesbetweenpeoplewhoworkatSt Mary’s National
School,thesedifferenceswill not impingeupongoodworkingrelationsin theschool.

All staff are valued for their professional experience, knowledge and expertise and
fortheir contribution within the schoo! community, whether inside or outside the
classroom.Teaching staff recognize each other as professional equals and acknowledge
the equalimportancecfeverysubject on thecurricutum.

Courtesy, helpfulness, co-operation, integrity, trust, generosity, kindness, friendliness
andjusticeare amongthequalities that arevalued in theworkplace.

All individuals who work at the College or who come into contact with its staff
orstudents haveadutyto upholdthis charter and topromoteits provisions.

Definitions
Bullying

Workplacebullyingisrepeatedinappropriatebehaviour,directorindirect,whetherverbal,physi
calorotherwise,conductedby oneormorepersonsagainstanotherorothers, at the place of
work and/or in the course of employment, which could reasonablybe regarded as
undermining the individual’s right to a safe and comfortable workingenvironment.An
isolated incident of the behaviour described in this definition may be anaffrontto
dignityatworkbut,as aonceoffincident, is notconsidered tobebuilying.

SexualHarassment

Sexual harassment is a form of discrimination on gender ground in relation to
conditionsofemployment. Thedefinition of sexual harassmentincludes any:

Actorthreatenedact ofphysicalintimacy
Requestforsexualfavours

® Other act or conduct including spoken words, gestures or the production,
displayor circulation of written words, pictures, texts, e-mails or other material
that isunwelcome and could reasonably be regarded assexually offensive,
humiliatingorintimidating.



Harassment

Harassmentisa formof discrimination basedonthefollowinggrounds:

maritalstatus
familystatus
sexualorientation
religion

age

disability

race
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Non-WorkplaceBullying,SexualHarassmentandHarassment

The scope of the sexual harassment and the harassment provisions extend beyond
theworkplace, for example, to conferences and training that occur outside the

workplace.ltmayalso extend to workplacesocialevents.

FormsofBullying/Harassment

Bullying/Harassmentmaymanifestitselfinavarietyofbehavioursincludingthefollowing:

Humiliation

Intimidation

Verbalabuse

Victimization

Exclusionand isolation

Invasionofprivacythrough pestering,spyingorstalking
Assignmentofunreasonabletasks and/ordeadlines
Implied

threatsThislistisnotexhaus
tive,
Bullying/harassment maytaketheformof:

Physicalcontact

Verbalabuse

Impliedthreats
Jokes,offensivelanguage,gossip,slander,offensivesongs
Posters,cartoons, graffiti,obscenegestures,flags, buntingandemblems
[solationornon-cooperationorexclusionfromsocialactivities
Coercionforsexualfavours

Vandalism of personal
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propertyThislist isnot exhaustive.



Procedures for Dealing with Allegations of Bullying/Harassment among

StaffStageOne: Informal

If the behaviour of one or more members of staff towards another is found to
beunacceptable by the latter, (s)he has the right to explain to the former that
(s)heisbeing made to feel uncomfortable at work or is being offended in some
way.
If,asaresultofthisinformalconversation,theoffendingwords,behaviourordemeanour
change so as to make the environment comfortable for the person
whohadexperienced theunwelcomebehaviour,thematter will beclosed.

Should the offended party feel unable to approach the person(s) who is
(are)causing offence, (s)he may approach the Principal or a designated contact
person,who may be associated with the school but not working directly with staff,
but hasbeennominated bythe school in agreement with thestaff.

The role of the contact person at this informal stage will be to support and
advisethe person who has contacted him/her as to what steps might be taken to
resolvethe situation informally. He or she will act as an impartial mediator but
will haveno direct role in the grievance procedure. He or she may be trained in
counsellingskillsandwillatnostagedivulgeany
informationabouttheparticularcasewithouttheconsent ofthestaffmemberwho
hassought advicefrom himor her.

As soon as any member of staff is made to feel uncomfortable to the extent
towhich she or he feels bullied or harassed, she or he should keep detailed notes
ofincidents including times, dates and particulars of incidents.If other members
ofstaffwitnessanyoftheincidents,theymaybeasked, withoutprejudicetothemselves,to
provide areportto thePrincipal/Contact Person.
1fdespitetheaboveactions,theissueisnotresolvedandtheunacceptableconduct
continues, the staff member who is the victim will bring the matter toStageTwo.

StageTwo:Formal

Should the complainant find that the informal procedure outlined does not
bringabout a resolution of the problem, (s)he should approach the contact
person,Principal or other person who can represent his or her case to either the
Principalor representative of the Board of Management.The nature of the
complaint maybeoutlinedorallyor in writing.

On receipt of the complaint, the Principal or person acting on behalf of the
BoardofManagement willinvestigate the complaint in thefollowingway:

1. By interviewing the complainant to ascertain the details of the
complaint,finding out who was involved; when the incident(s) occurred;
where theincident(s)occurred; whethertherewerewitnessestotheevent(s)and



possible solutions to the problem.A written record of the meeting will
bekept and a written statement  provided by  the
complainant.Confidentialityofthecomplainant willbemaintainedat thisstage
intheinvestigation.

The alleged bully/harasser will now be advised of the complaints
broughtagainsthim/her;givenanopportunitytobeheard;allowedrepresentatio
nif requested; be assured of confidentiality where possible.(S)he will
begiven the opportunity to read the written statement(s) of the
complainantand will beoffered the opportunityto replyin writing.
Copiesofallwritten recordswillbekept intheschoolfiles.

If, following the investigation into the complaints, the latterarefound
tobevalid, promptactionwillbetakenbythePrincipalorBoardofManagementto
stopthebullyingorharassmentuptoandinciudingdisciplinary action.(See
Disciplinary  Procedure INTQ)Action mayinvolvesomeor all of
thefollowing:

¢ Averbalwarning

¢ Awrittenwarning

* Suspensionwithpayoftheallegedharasserandinspecialcircumstancest
hecomplainanttofacilitate afullinvestigation

. IHitisfoundthattheperpetrator’ sbehaviourhasbeenmisinterpreted

andthat(s)hewasgenuinelyunawareoftheeffectsothisorherdemeanour,
words or actions but on being made aware, makes every effortto put the
situation right for the complainant, no further action will betakenand the
investigation will beclosed.

Ratification and Review

This policy has been ratified by the Board of Management and will be reviewed every two

years.

Signed:

Date:

“Hairperson Board of Management
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